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Have a heart...?

The most powerful response to suffering
is compassion, that ability to experience
with someone else what he or she is
suffering and to accompany another on a
journey of suffering. The compassionate
witness will be able to recognize the pain
in another and thereby to act on behalf of the one
suffering. However, suffering does not automatically
call forth compassion. Rather, the witness must work
very hard to achieve that state.

*Rita Charon

Who is vulnerable?

*Those of us who have empathy and are
exposed to trauma and the traumatized
*View self as savior
*Younger and less experienced
* Tenure no guarantee

eLarge case loads, long hours

*Trauma workers (police, fire, emergency
workers, therapists, child welfare workers)
* Those that work with children most vulnerable.
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Empirical and Rescaled Models for Grief Indicators as Functions of Time

Copyright restrictions may apply.
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Time From Loss, ma.
Maciejewski, P. K. et al. JAMA 2007;297:716-723.
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Crescendo Effect

Solid lines indicate moral distress
Dotted lines indicate moral residue
Moral
Distress
Moral distress
crescendo

Moral residue Time
crescendo

What you might hear:

“Im not taking on another new thing.”
“I don’ t have a clue where this place is going.”
“I want things back the way they used to be.”

“This is just the flavor of the month, it won’ t
really work.”

“l don’t care if she was abusive. Devil you know
is better than the devil you don’t.”
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Cost control,
safety, infection control,
facility, others

Organizational awareness,
performance improvement,
information management

Customer service, patient rights,

communication, and teamwork

Professionalism/self-development/respect and
rational decision making
Accountability, self-control, and resilience
Self esteem/self confidence

Decker, 1999

Hidden Competencies

*Accountability W
Professionalism cns
*Emotional self-control
*Self-esteem




Prevention

*Compassion Satisfaction
* Love your job!
* Doing work that helps others, protects against the
development of CF/STS
* As CF and burnout increase, self care activities go
down

* Those that report high levels of emotional and

spiritual self care and work/life balance had higher
levels of compassion satisfaction.

Caring for Each Other

*Conversation
*Collaboration

*Role models
*Mentoring

e Affirmation/Blessing
* Skill-building & education
*Bereavement

20
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AACN, 2006

ASK
You may be unaware of the exact nature of the

related? Am I observing symproms af distress
within my ream?

Goal: You become aware that moral distress is
present.

ACT

Prepare to Act
hqp-emunily-d professionally to take AFFIRM
action. Creation of a Adfiem your distress and your
ake Action healthy commitment 1o take care of yoursell.

- N environment
Implcn:_. strategics to initiatc the changes where eritical Validate feelings and perceptions
you desire. care nurses with others.

ke thei

Antcipate and u-m-:; Sethacks optimal Affirm professional obligation to

emporary sethacks occur act,
personal or professional changes, W::m”

Tamilies Goal: You make a commitment to

Maintain Desired Change address moral distress,

‘Continue to implement the 4A°s to resolve

moral distress,

Goal: You preserve your integrity and
authenticity.

~>

ASSESS
Identify sources of your distress.
= Personal

= Environment
Determine the severity of your distress,
Lomemplaie your o

= You recognize there is an issue but may be
ambivalent about taking action 1o change it.

= You analyze risks and benefits.
Goal: You are ready to make an action plan.
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